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REGULAR MEETING

Executive Session
HINGHAM MUNICIPAL LIGHT BOARD

March 29, 2022

Meeting Called to Order

An Executive Session of the regular meeting of the Board of Commissioners of the Hingham Municipal Light
Plant (HMLP) was called to order at approximately 09:05 on Wednesday, March 29, 2022.

Present:
Board Members: John P. Ryan, Chairman
Laura Burns, Secretary

HMLP: Tom Morahan, General Manager

Mr. Ryan requested an Executive Session to discuss the current contract of Mr. Morahan. Mr. Morahan’s
current contract expires in July 1, 2023. Mr. Ryan would like to extend Mr. Morahan’s Contract for an
additional 2 years so that there is management stability and consistency while the Hingham Municipal Lighting
Plants works through the building of a new Substation and Transmission line. Mr. Ryan feels that Mr. Morahan
has proven his ability to manage HMLP over the past 9 months. Ms. Burns was in agreement with Mr. Ryan
and asked if there was a need to negotiate terms. Mr. Morahan indicated that he enjoyed working for HMLP and
would be willing to accept an additional 2 years on his contract with the same terms and conditions of his
existing contract. Ms. Burns and Mr. Ryan agreed to Mr. Morahan’s proposal. Mr. Morahan indicated that he
would work with Attorney Diedre Lawrence to produce an amendment to the existing contract that could be
voted on and signed at the next Board Meeting.

Executive Session was adjourned at approximately 9:20 AM on March 29, 2022



